
​STRATEGIC PLAN​​2026 - 2028​

​GOAL​​1​ ​HAUORA:​​EMPOWERING ĀKONGA & KAIMAHI​

​INITIATIVE A:​​Ākonga Hauora:​

​A.​​Ākonga have the relevant supports to develop their​​regulation.​
​SUCCESS STATEMENT:​
​Kaimahi will be more competent in identifying and teaching relevant programmes and​
​Ākonga will have access to a range of strategies relevant to their specific needs.​

​MEASUREMENT TOOLS:​
​●​ ​Behaviour tracking & analysis;​
​●​ ​Illness and Injury tracking & analysis​
​●​ ​Sprint Goals & data collection;​
​●​ ​Ākonga voice;​
​●​ ​Kaimahi feedback/surveys;​
​●​ ​Planning, Evaluation, Reporting;​
​●​ ​PGC & Observations;​

​BOARD OBJECTIVES: a, bi, bii, biii, c, di, dii, diii​

​INITIATIVE B:​​Kaimahi Hauora:​

​B.​​Create opportunities that grow school culture &​​positive self-wellbeing.​
​SUCCESS STATEMENT:​
​Kaimahi will be familiar with strategies and supports that assist them to maintain their own hauora.​

​MEASUREMENT TOOLS:​
​●​ ​Kaimahi feedback/surveys (inc Healthy​

​Habits)​
​●​ ​Reviews (inc MATES Agreements​

​review)​

​BOARD OBJECTIVES: bi, biii,​

​GOAL​​2​ ​ACCELERATING​​AKO​​FOR ĀKONGA & KAIMAHI​

​INITIATIVE C:​

​C.​​Adapt learning & strengthen teaching to maximise​​ākonga progress.​
​SUCCESS STATEMENT:​
​Responsive teaching accelerates measurable learning outcomes for ākonga.​

​MEASUREMENT TOOLS:​
​●​ ​Student Achievement Goals (SAGs)​
​●​ ​Planning and Evaluations​
​●​ ​IEP/ITP/GLPs​
​●​ ​PGC including observations & coaching​

​BOARD OBJECTIVES: a, bii, c, di, dii, diii​


